MINUTES OF THE
TEMISKAMING SHORES PUBLIC LIBRARY BOARD
MEETING
Thursday, February 17, 2011 at 6:00 p.m. at the Haileybury Branch

Call to Order: Meeting called to order by CEO/Head Librarian, R. Hunt, at 6:05
p.m.

Roll Call:

C. Locke, C. dePencier, R. Oblin, D. Bisson, M. McArthur, J. Dent, B.
Armstrong, B. Morissette, D. Hemingway, and CEO/Head Librarian R. Hunt.
Regrets: T. McGrory and B. Thornton.

Election of officers: Board members introduced themselves. R. Hunt called for
nominations of Chair.
a. Nomination: R. Oblin

Nominated by: C. dePencier

Seconded by: C. Locke
There were no further nominations. Nominations were closed. R. Oblin accepted
the nomination and stands as Chair of the Board. R. Oblin called for nominations
of Vice-Chair.
b. Nomination: C. dePencier

Nominated by: D. Hemingway

Seconded by: C. Locke

Nomination: J. Dent

Nominated by: M. McArthur

Seconded by: C. dePencier
There were no further nominations. Nominations were closed. C. dePencier
declined nomination. J. Dent accepted. J. Dent stands as Vice-Chair of the Board.

Adoption of the Agenda:

Additions: Correspondence a. E. Huff; New Business d. Report LIB-006-2011
CAP Purchases; c. Report LIB-007-2011 Processing supply purchases. Motion to
adopt the agenda as amended:

Moved by: M. McArthur

Seconded by: C. Locke

Carried

Adoption of the Minutes:
Motion that the Minutes of the Thursday, January 20, 2011 meeting be accepted.
Moved by: B. Morissette
Seconded by: C. dePencier
Carried.

Business arising from Minutes:

a. D. Hemingway asked for a status update of the Seniors’ Outreach program.
The program is winding down until funding for a staff position to continue the
program is secured. The Board has applied to the 2011 budget process for



funding. M. McArthur stated that we may have an idea of how budget is going
by April. In the meantime there are two volunteers who are willing to tutor
seniors on computers in the library branches.

b. B. Armstrong asked for background information regarding employee
evaluations and merit increases. The Board Chair and CEO provided a
description of the process.

7. Correspondence:
a. Eleanor Huff: Thank you to the Board.

8. Secretary—Treasurer’s Report:
Report and monthly financial statement included in the trustees’ information
packet
o Fire safety and health and safety checks were carried out in both branches.
e Staff members are taking advantage of the OLS-North webinars.
e Writers’ Guild funding was approved for an author visit: Linda Hutsell-
Manning will be coming for a Books and Bites session on Tuesday, April
19.
e Many events are planned for the New Liskeard Centennial:
o Prize for Hardy Boys contest story that uses the New Liskeard
Branch as a location
o Grade 3 class reading contest—winners will release balloons at the
celebrations on July 2
o Centennial Art Contest
o Acrostic Poetry contest in conjunction with the Spring Pulse
Poetry Contest
o A Library Quiz for the month of June
o Roving journals around the community for people to record their
memories of libraries

9. Committee Reports:
Finance and Property Committee: R. Hunt provided a line-by-line budget
review for the benefit of new board members
Planning/Publicity/Personnel: No report

10. New Business:
a. Meeting venue and time: There was discussion about changing the venue
and time of meetings. For now the Board will continue to meet at 7:00 on the
third Thursday of the month alternating branches.

b. Website: B. Armstrong had several suggestions for the website: add a 100"
anniversary banner at the top, advertise events more frequently, keep the new
books page up to date, advertise the Friends’ events, add a page for the
columns from the Haileybury page and Voice. D. Bisson suggested changing
the library email addresses to a @temisklibrary.com address using the website
domain name.



11.

12.

13.

C.

Board Development Webinar: the Board participated from 7:30-8:30 pm.

d. Report LIB-006-2011 CAP purchases: The report was reviewed by the

Board.

Motion #2011-5: Be it resolved that the Temiskaming Shores Public Library
Board purchases the recommended number and type of computers from the
vendor recommended in report LIB-006-2011 for the 2010-2011 CAP
program grant.

Moved: D. Hemingway

Seconded: C. dePencier

Carried.

Report LIB-007-2011 Processing supplies: The report was reviewed by the
Board.

Motion #2011-6: Be it resolved that the Temiskaming Shores Public Library
Board authorizes the CEO to make a bulk purchase of library processing
supplies in the amount of $2123 + shipping and taxes from Brodart.

Moved: C. Locke

Seconded: M. McArthur

Carried.

Policy Review: No reviews

Plan Review: Plan review was deferred to the next meeting.

a. Strategic Plan Implementation

i. New Liskeard Branch
ii. Staffing

Adjournment -- Motion to adjourn: M. McArthur 7:30 p.m. The board
attended an OLS-North Webinar on Library Boards in Ontario from 7:30-
8:30.

Roger Oblin, Chair



